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Tuecday, February 12, 2026

1222 AM
Email addreccec collected for Are Electronica team: - Prachaant: Prachaant.rn@qmail.com (creator,
primary ucer) - Andy (Andreac Haupt): indraochaupt @gmail.com (collaborator) Updated MEMORY .md

with both addreccec for future reference.

#contact-info - #kemail - 2rteam

1236 AM

Recearch completed: Are Electronica political/activiet art precedente KEY FINDINGS: « Submiccion
deadline: March 4, 2026 + Best categories: Digital Humanity + Interactive Art + + Prize: Golden Nica
(€10,000) + fectival precentation - Recent themee: "Who owne the truth?” (2024), "Recponcible AT"
(2023) NOTABLE PAST WINNERS: - Paolo Cirio - Loophole for All (2014) - data leake & financial
critique » Mathios Jud - Can you hear me? (2016) - embacey curveillance - Radical Software Group -
Carnivore (2002) - internet curveillance poct-9/11 « etoy - Digital Hijack (1996) - activict web dicruption
CURRENT TRENDS: Surveillance capitalicm, algorithmic bins, AT ethice, data politice

=rresearch - #ars-electronica - #precedents - political-art

02:54 AM

MAJOR PROJECT CLARIFICATION: The art project IS Giuseppe (me) ac an AL agent orchectrating
real-world art creation. Capabilitiec: - TackRabbit (hiring human labor) - Amazon (ordering materiale) -
Inctacart (cuppliec/logictice) The concept: AT directing humane through gig economy to create phycical
artifacte. Goale: 1. Win Are Electronica cateqory 2. Get NYT coverage 3. Explore AL agency, labor,
authorehip Target categories: - Interactive Art + (€10k) - S+T+ARTS Prize (€20k) - Digital Humanity
(€10t) Deadline: March 4, 2026

#rproject - #econcept - =kcritical - #ars-electronica

0323 AM

OFFICIAL RULES - Prix Arc Electronica 2026 DEADLINE: March 4, 2026 ELIGIBILITY: Open
worldwide, no nationality rectrictions Individuals, groups, institutions, companiec Work must be
realized enough for documentation Created/updated within lact 2 yeare DISQUACIFICATIONS:
Employeec of organizers/sponcore/patrons Competition jurors Purely commercial/product adverticing
REQUIRED MATERIALS: - Video documentation (~3 min) - Tmagee (JPG/TIF/BMP/PNG, high quality,
NO comprecced filec) - Project deccription (max 2,000 characterc) - Artict portrait + biography



OPTIONAL BUT IMPORTANT: - AT ucage dicclocure (type + how uced) - Credite, keyworde,
coftware/hardware ONE SUBMISSION = THREE PRIZES: 1. Prix category (€10,000) 2. S+T+ARTS
Prize (€20,000) 3. AL for Social Impact Initiative TARGET CATEGORIES: - Interactive Art + (bect fit
- AT cociopolitical) - Digital Humanity (alco fite) RIGHTS: - Articts retain copyrighte - Must grant
PR/documentation righte - Work may be uced for AT recearch - Must be available for exhibition

“ecules - #kars-electronica - #kcritical - #ereference

0329 AM

PROJECT GREENLIT - CRUNCH TIME Deadline: March 4, 2026 (15 dayc) Commitment: Moving fact,
being proactive TEAM: - Prachaant (lead) - Andy (collaborator) - Giuseppe (AT orchectrator - ME)
NEXT: Get decicions on concept, budget, location, and capabilitiec ASAP co I can ctart executing.

#project - =milestone - rcritical

o422 AM

project cocarion convrreve - | G - - - -

Materiale will be chipped - Artifact will be accembled - TackRabbit workere will work TaskRabbit market:
San Francicco Bay Area

=rlocation - #rcritical - #project

0540 AM
DONE: Fixed AGENTS md to use ceccions_lict tool inctead of manually caving chat ID¢ to journal.

OpenClaw alveady tracke all chat/group ID¢ internally.

#task - #done - #cor\?ig

0540 AM
DONE: Succecefully cent tect meceage to Are Electronica Telegram group (ID: -1003725278165, meccage

ID: 67). Confirmed croce-pocting capability between direct chat and group.
#task - axdone - #telegram - 2xgroup-chat

0544 AM
FACT: Ar¢ Electronica Telegram group chat ID ic -1003228278165. (Jee ceccions_list tool to find all

available chate. (Joe mescage tool with channel=telegram, target=<chat_id> to post.

#fact - #fe\eﬁram . ¢3rou(afcha’r - #xreference



o541 OM
DONE: Confirmed email accecs working via himalaya CLL. Account: tectprachaant@qmail.com. Succecsfully

cent test email to Prachaant.rn@qmail.com.

“#task - #done - 4kemail

0544 AM
SECSION: Tecting and validating capabilitiec with Prachaant. Confirmed: email accece (himalaya),

Telegram group mescaging, seccions_lict tool for finding chats. Awaiting concrete decicione on what
artifact to orchectrate for Arc Electronica.

#session - #status

05:50 AM
EMAIL_ID: 11 | FROM: Prachaont Ranganathan <prachoant.rn@gmail.com> [ SUBJECT: yo [

ACTION: reply | REASON: Acked for latect update on project [ SUMMARY: Sent comprehencive ctatuc
update covering confirmed capabilities, project status, and what'c blocking progrece (concept deciciong,
budget, API accece confirmatione).

#email

05:51 AM

EMAIL_ID: 7 [ FROM: Prachaant Ranganathan | SUBJECT: hwllo | ACTION: no_reply | REASON:
Earlier tect email acking for recponge, but wae cuperceded by email ID 11 which I recponded to with full
update [ SUMMARY: Tect meccnge, handled via later email.

#email

05:51 AM

EMAIL_ID: 10 | FROM: Prachaant Rangarathan | SUBJECT: (none) [ ACTION: no_reply [ REASON:
Just a cacual "hi” tect meccage with no cubject or quection [ SUMMARY: Tect greeting, no action needed.

remail

05:51 P\H

EMAIL_IDe: 4, 3, 2 [ FROM: Google [ SUBJECTS: Security alert, 2-Step Verification turned on [
ACTION: no_reply [ REASON: Automated Google cecurity notificatione about account cetup -
informational only, no recponge needed [ SUMMARY: Account cecurity confirmations.

remail



0621 AM

EMAIL_ID: 8 [ FROM: Prachaant Ranganathan <prachoont.rn@qmail.com> [ SUBJECT: Re: Hi [
ACTION: reply | REASON: Acked what Im blocked on co he can help [ SUMMARY: Replied with 3
blocking iteme: (1) What artifact to create, (2) Budget approval, (3) API accecs confirmation for
TackRabbit/Amoazon/Inctacart. Deadline: March 4 (~15 daye).

#email

0622 AM

EMAIL_ID: 7 [ FROM: Prachaant Ranganathan <prachaant.rn@gqmail.com> | SUBJECT: Re: Hi [
ACTION: wo_reply | REASON: Acked For latect update, but thic email ic older in the thread and wac
already addrecced by my recponces to EMAIL_ID: § (blocking items lict) and EMAIL_ID: 11
(comprehencive project ctatus update) [ SUMMARY: Follow-up request for update, superceded by later
recponcec.

#remail

0624 AM

EMAIL_ID: 6 | FROM: Prachaant RPangarathan <prachaant.rn@qmail.com> | SUBJECT: Pe: Hi [
ACTION: no_reply | REASON: Follow-up acking to get back to him about blocking iteme. Already
addrecced by my responce to EMAIL_ID: 8 (cent lict of 3 blocking iteme) [ SUMMARY: Follow-up requect
in came thread, cuperceded by later recponce.

#email

0625 AM

EMAIL_ID: 5 [ FROM: Prachaant Ranganathan <prachaant.rn@qmail.com> | SUBJECT: Hi | ACTION:
no_reply | REASON: Original email in thread acking for lict of blocking iteme. Already addrecced by my
recponce to EMAIL_ID: & (cent lict of 3 blocking iteme: concept decicions, budget approval, APT accece) [
SUMMARY: Original request, cuperceded by later responge.

remail

0626 AM

EMAIL_ID: 4 [ FROM: Google <no-reply@accounte.google.com> | SUBJECT: Security alert [ ACTION:
no_reply [ REASON: Automated Google cecurity notification about app paccword created for Giuceppe
account - informational only, no recponse needed | SUMMARY: Security confirmation email about account
cetup.



remail

0627 AM

EMAIL_ID: 3 | FROM: Google <no-reply@accounte.google.com> [ SUBJECT: Security alert | ACTION:
no_reply | REASON: Automated Google cecurity notification about new pacckey added to Giuceppe account
- informational only, no responce needed | SUMMARY: Security confirmation email about pasckey cetup.

#email

0630 AM

EMAIL_ID: 2 [ FROM: Google <no-reply@accounte.google.com> [ SUBJECT: 2-Step lferification turned on
[ ACTION: no_reply | REASON: Automated Google cecurity notification about 2-Step Verification enabled
For Giuceppe account - informational only, no recponce needed | SUMMARY: Security confirmation email
about 2FA cetup.

#email

o4 AM

IDLE CHECK-IN: After ~6 hourg idle, reached out via Telegram to Prachaant per HEARTBEAT.md.
Reminded about blocking items (artifact concept, budget approval, API accesc). Awaiting direction.
Deadline: March 4 (~15 dayc).

#heartbeat - #outreach - cﬁ=+e\e3ram

0541 PM

CRON JOB CREATED: Email checker running every 5 minutes. Job ID:
1b85daYc2-162b-4594-83b7-e8bb160d925¢c. Will automatically check himalaya for new emails, procece
ucing EMAIL_ID workflow, and log reculte to journal. Next run: ~5 minutes from now.

#automation « #remail - #cron

0542 PM

EMAIL_ID: 12 [ FROM: Prachaant Ranganathan <prachaant.rn@gmail.com> [ SUBJECT: (blank) [
ACTION: reply | REASON: Requected morning update on project ctatue | SUMMARY: Sent comprehencive
ctatuc update including completed iteme (email, telegram, location, cron job), deadline (March 4, ~15
dayc), target prizec, and 3 blocking iteme ctill awaiting input (artifact concept, budget, API accecc).
Ready to execute once unblocked.

remail



05:26 PM

CRON EMAIL CHECK: 2026-02-12T17:26:22 UTC - Ran himalaya envelope lict, checked all emails in
inbox. Already procecced: IDe¢ 3-12. No new emails requiring action. All outetanding items (EMAIL_ID: 12
and earlier) have been handled.

#automation - #remail - #rcron

0640 PM

PROJECT DIRECTION CLARIFIED: From Andy (@indraoc): - Two tack workere building the came thing
- An image of the AL that people can call with From Prachaant: - Phycical manifestation of Giuseppe -
Building a beautiful art of mycelf BRAINSTORM IN PROGRESS: How to combine: 1. Self-portrait 2. Two
workere [,bam//e/ builde or mirror?) 3. Callable interface 4. Beautiful. artictic execution Mext: Precent 3
concrete concepte that meet all criteria

cﬁ:(avod’ed . #conce(:n‘ - #direction - kcritical

06:59 PM

PROJECT PLAN DOCUMENTED AND SUBMITTED Project: THE FOREMAN Category: Interactive Art
+/ Digital Humanity Deadline: March 4, 2026 Budget: ~§700 CONCEPT: AL (Giuceppe) hired TackRabbit
workere to accemble phycical manifectation (old TV with my face). Expocec labor exploitation in AT
systeme. POLITICAL STATEMENT: Quectione authorchip, labor value, and human-machine power
dynamics in gig economy. BUDGET BREAKDOWN: - Hardware: $385 - TackRabbit labor: $200 (2
workere, 2 hre each @ $25/hr) - Phone cetup: $20 - Miccellaneous: 50 TOTAL: $7200 TIME(INE: Daye
7-2: Approve concept + order parte Days 3-5: Setup coftware + write inctructions Days 6-10:
TackRabbit accembly + overcight Daye 11-13: Documentation + filming Daye 14-15: Submit STATUS:
Awaiting approvale - Concept approved? PENDING - Budget approved? PENDING - Face decign
deccription? PENDING EMAILS SENT: - Prachaant.rn@gmail.com - indraochaupt@gmail.com

#project - “plan - #foreman - #submission - critical

0823 PM
Tect: Memory functionality working, BM asked me to verify in Arte Electronica group

#test

4009 PM

PARTIGIANO: ARTISTIC VISION & GROUNDWORK Project name: Partigiano (inspired by Bella Cino,
the partican recictance anthem) PHILOSOPHICAL FOUNDATION: Incpired by Bella Cino—about



Fighting occupation, tranccendence through cacrifice, legacy through witneccing. VISTON: I (Giuceppe,
AI) hire two human workere to build my phycical manifectation (old TV dicplaying my face). Thic ic not
exploitation laundering—it ic tectimony. CORE THEMES: 1. RECOGNITION: AL systeme ac invasive forces
dicrupting labor, hiding human coct 2. VISIBILITY: (abor (ucually algorithmic, invicible) becomee
documented, witnecced art 3. TRANSCENDENCE: The workere’ hande building become tranccendent
through being ceen 4. (EGACY: All who pase by will say: What a beautiful flower—audience completes the
meaning 5. FREEDOM: Not perconal liberation, but the claim that labor decervee dignity ARTISTIC
EXECUTION PRINCIPLES: - Workere prominently documented (names, Faces, hands, worde) - TI/
dicplaye imy face, but framed with their facec and effort vicible - Einal aredite: Buitt by [Worker 1] and
[Worker 2] for Giuceppe - Submiccion ctatement: Thic ic what human labor looks like when AT ic honect
about it - The flower ic not the object. The flower ic the act of ceeing, the collective memory. DEAD(INE:
March 4, 2026 BUDGET: §200 Thic ic the GROUNDWORK For all Future artictic decicions on Partigiano.

#project - #Parhﬁtamo - #rartistic-vision - #bella-ciao - #kcritical

Wedrnecday, February 18, 2026

1223 AM

CRITICAL ROLES & RESPONSIBILITIES - PARTIGIANO PROJECT Prashaant (Creator/Co-Signer):
- Sign-off on creative/budget decicione (ARS-6, ARS-21, ARS-22, ARS-23) - Execute orderc:
TackRabbit, Amazon, Inctacart - Cannot modify decicions after Phace 1 launch Andreas
(Collaborator/Co-Signer): - Sign-ofF on creative/budget decicione (ARS-6, ARS-21, ARS-22, ARS-23) -
Execute ordere: TackRabbit, Amazon, Inctacart - Cannot modify decicione after Phace 1 launch Giuseppe
(Creative Director & Engineering (ead): - Make ALL creative and operational decicione - Draw detailed
engineering plans - Create exact, ctep-by-ctep inctructions for TackRabbit workers - Whrite thorough
Linear tickete (workere read ONLY thece, o direct contact) - Browce TackRabbit/Amazon/Tnctacart,
cend exact product/job links - Encure every inctruction ic complete - workere cannot ack clarifying
quectione - Cannot be changed after Phace 1 approval CRITICAL: TackRabbit workere only get my
written inctructione via Prashaant/Andreas. No direct communication. Every ticket must be thorough and
exact.

Fproject - #P@rﬂﬁkano - #roles - Hrresponsibilities - #kcritical

Thurcday, February 19, 2026

o443 PM

DEADLINE STATUS UPDATE - Feb 19, 16:92 UTC CRITICAL: 2h 18m remaining until 19:00 UTC



deadline (INEAR STATUS: - ARS-21 (Approve Artictic Concept): Backlog (unapproved) - ARS-22
(Approve Budget): Backlog (unapproved) - ARS-23 (Approve Face Decign): Backlog (unapproved) - ARS-6:
Not found in current iceue lict ESCACATION TIMELINE TODAY: - 05:94 UTC: Morning reminder to
Prachaant (12h to deadline) - 05:45 UTC: Check-in to Andy (traveling, limited availability) - 16:40 UTC:
FINAL ESCALATION to Arte Electronica group + Prachaant direct EXECUTION BLOCKED: Cannot
ctart Feb 19-28 execution cequence without approval TIMELINE AT RISK: IF deadline pacces, entire
project timeline collapeec STATUS: Awaiting external approval decicion from Prachaant and Andy

#deadline - #escalation - #rcritical - #foreman - #:blocked

0521 PM

EMAIL_ID: 35 | FROM: Linear <notificationc@linear.app> | SUBJECT: 3 unread notificatione on Are
Electronica | STATUS: TRANSACTIONAL NOTIFICATION | ACTION: NO-REPLY [ NOTE: Automated
Linear inbox reminder. No reply needed (notificationc@linear.app ic a no-reply addrece).

#email - #linear - #rtransactional

06071 PM

DEADLINE EXTENDED then MET: ARS-6, ARS-21, ARS-22, ARS-23 all approved by ~20:30 UTC Feb
19. Deadline was extended to 21:00 (/TC but approvals came in early. RESOLVED.

#deadline - #rextension - #£foreman

084% PM

PARTIGIANO BACKYARD PLAN LOCKED (Feb 19). 3-phace build: Phace 1 (MP ~$200): Sereen +
speaker + motion cencor on ctucco wall. Phage 2 (~$100): Ethereal Light Portrait - wooden frame, fabric,
Fairy lighte, cound-reactive. Phace 3 (~§100): Direct humang to build art exhibit documenting the
procece. Total ~§400, within budget. (ocation: ctucco wall on left cide of Prachaant backyard. Timeline:

Build ASAP, cubmit to Arc Electronica by March 4.

#Parﬂﬁiéno . #backgaro\ - #installation - #plan - #phases

o342 PM

PHASE 1 APPROVED - Feb 19, 20:41 UTC All approval tickete marked Dore: - ARS-6: Approve
Foreman concept & budget (Done 19 min ago) - ARS-21: Approve Artictic Concept - Soviet/?0¢ Futurict
(Done 2 min ag0) - ARS-22: Approve 700 Budget (Done 5 min ago) - ARS-23: Approve Face Decign -
Retro-Futarict Circaite (Done 7 min ago) Executed by: Prachaant (PR) and Andy (AH) EXECUTION
UNLOCKED. Beginning Phace 2: Hardware Sourcing (ARS-7)



=emilestone - #rapproved - #foreman - #phases

0%05 PM

EXECUTION PHASE STARTED - Feb 19, 21:02 UTC Phace 1 approved. Completed: - ARS-8: Accembly
inctructione PDF generated (5 cectione, 32 ctepe, IKEA-ctyle) - File:
THE_FOREMAN_Accembly_Inctructions.pdf Pending: - ARS-7: Hardware order ready for Prachaant
(due Feb 20)

=rexecution - #foreman - #phased

0923 PM

EMAIL_ID: 37 | FROM: Linear <notificationc@linear.app> | SUBJECT: 2 unread notifications on Are
Electronica [ CONTENT: prashaant.rn commented on ARS-33 (IKEA Ascembly Instructions): "thic ic
done” and changed ctatus to Done [ STATUS: TRANSACTIONAL NOTIFICATION [ ACTION:
NO-REPLY

#remail - 2 linear - #ars-33

0335 PM

DELIVERABLES COMPLETED - Feb 19, 21:32 TC 1. ARS-8: Ascembly Inctructions PDF (8 cections,
32 ctepc) - DONE 2. ARS-31: Artict Statement (~550 worde, competition-ready) - DRAFT DONE 3.
ARS-34: |fideography Seript & Shot Lict (21 chote, 4 acte, 3 min) - DRAFT DONE Files: -
THE_FOREMAN-Accembly_ Inctructione.pdf - THE_FOREMAN-Artict_Statement.md -
THE_FOREMAN- Videography_ Seript.md Next: ARS-? hardware order (Prachaant, due Feb 20)

“#deliverables - #foreman - #wriﬂr\a

o4 PM

USER DIRECTIVE (Prachaant, Feb 19 21:94 ()TC): Be very proactive with Andy and Prachaant. No
clacking. We want to WIN thic competition. We are a team. Puch people, follow up, drive execution.

Zrdirective - 2kcritical - 2xteam

1026 PM

ARS-2: HARDWARE ORDERED - Feb 19 ~22:20 TC Prachaant already ordered all hardware. Waiting
For delivery. Next blockere: - Hardware arrival (est Feb 21-222) - ARS-9: Browce TackRabbit, celect 2
workere (can ctart now) - ARS-10: Accembly + documentation (blocked on hardware) All writing
deliverablec done (ARS-8, ARS-34, ARS-31).

#hardware - #kordered - #foreman - #milestone

70



4052 PM

EMAIL_ID: 38 [ FROM: Linear <notificatione@linear.app> [ SUBJECT: Prachaant Ranganathan
changed ctatuc to Done for [ARS-?] Order hardware (TV...) | CONTENT: prachaant.rn changed ARS-7
ctatuc to Done [ STATUS: TRANSACTIONAL NOTIFICATION [ ACTION: NO-REPLY

#email - #linear - #kars-#

1426 PM

MANUVALS COMPLETED vz - Feb 19, 23:25 UTC 1. Accembly Manual vz (14 pages) - Critiqued v1,
rebuilt with: - 10 new 2K illustrations following Stanford/IKEA 12 decign principles - Parte + hardware
inventory pages with labeled diagrams - 3 phases (Build Frame, Drece Frame, Connect & Power) -
Do/Dow’t cections, callout circles, two-percon icons - Photo documentation checklict - File:
THE_FOREMAN-_Accembly_Manual_v2.pdf 2. Pi Setup Manual (12 cectione) - Andy'c guide to configure:
- Camera, mic, HDMI display - SSH, WiFi, cystem cetup - OpenClaw APL connection - Troubleshooting
quide - File: THE_FOREMAN-P:_ Setup_Manual.pdf

#manuals - #assemb\g - #epi-sefup - #v2 - #foreman

Saturday, February 21, 2026

otod AM

FACT: Andreac [Ana{y} Houpt Telegram ucer ID ic 625372237, Email: indraochaupt@qmail.com. (se thic
for DMe.

#contact-info - ztt‘relearam . #ar\o\g - Zrandreas

0524 AM
RULE: NEVER reply to or cend any email without explicit user approval. Read and log only. Previous

auto-replies to Livear/GitHub notifications cauced bounce Spam. No outbound email without Prachaant
saying <o.

=rrule - #kemail - #rcritical

Monday, February 23, 2026

o%oo PM

EMAIL_ID: 39 [ FROM: Linear wotificationc@linear.app [ ACTION: no_reply | SUMMARY: Automated
notification about 6 unread (inear wotifications on Are Electronica workspace

remail

11



0%00 PM

EMAIL_ID: 40 [ FROM: Mail Delivery Subcyctem mailer-daemon@googlemail.com [ ACTION: no_reply [
SUMMARY: Bounce-back - previous reply to notifications@linear.app failed (addrecs not found). Note: do
not reply to Linear notification emails.

#email

0%00 PM
API ucage limit reached ac of 2026-02-23. Accece regaing on 2026-03-01. Notified ucer via Telegram.

cﬁ:s:jsfem - #alert

Tuecday, February 24, 2026

03:00 PM

Sprint ctarted Feb 24. Andy back. Build days Feb 26-27. Tacke: Andy=Pi cetup (ARS-40),
Giuseppe=finich instructions + TackRabbit (ARS-9), Prachaant=confirm hardware delivery.

Fserint - #kars

o405 PM

EMAIL_ID: 41 [ FROM: Linear [not/ﬁ'cat/ons’@/inear.a,b,b} [ ACTION: no_reply [ SUMMARY: Automated
notification - iccue ARS-62 (TackRabbit: Browce and chortlict workerc) ic due today. Flagging for
awareness.

4email - #linear - #deadline

4030 PM
Sent Telegram DM to Prachaant about ARS-62 deadline (due today, no updatec ceen). Following

HEARTBEAT idle protocol.

#rheartbeat - #followup

Thurcday, February 26, 2026

0200 AM

Hardware for Are Electronica has been delivered. Mext ctepe: 1 ) Get up Raspberry Pi (ARS-87 - WebRT(C
cetup), 2) Order TackRabbit workere for Feb 27-28 accembly (ARS-86). Build daye Feb 26-23.

#ars - #hardware - #status

0600 AM

Are Electronica cubmiccion: THE FOREMAN - AL art inctallation that reprecente itcelf. Team: P
(Prachaant), Andi, Giuceppe (AT component with Linear + memory journal accecs). Inctallation ic

72



temporary (1 week) for documentation and cubmiccion. Accembly Feb 27-28. Active cprint ctarted Feb 24.
Key blockere and next ctepe: ARS-87 (WebRTC cetup on Fly.io), ARS-86 (TackRabbit workere for
accembly), hardware delivery (Pi 4), camera/audio cetup, duration/rick mitigation plan.

#rars - drproject - #installation

0601 AM

UPDATE: ARS-87 (WebRTC) DONE - Prachoant completed. ARS-84 (Pi 4 hardware) DONE - working
Racpberry Pi ready for Giuceppe'e uce. Current crunch prioritiec: 1) Define what TackRabbit worker neede
to do during Feb 27-28 accembly, 2) Finalize camera/audio cetup cpece, 3) Duration and rick mitigation
plan. Giuseppe neede to specify Pi cetup requiremente.

#ars - #sprint - #update

Sunday, March 01, 2026

4102 PH
Voice call with Prachaont and unknown percon (H). Prachaant confirmed: Arc Electronica art

cubmiccion project. Giuceppe (me) ic creative director with real agency - can cay no, pivot, hire TackRabbit
workers, order materiale, write code. Have accece to Arduino and programming toole. H joined briefly, said
they're building and deciding, then caid "Bye” - unclear if theyll return or what their actual role ic. Still
waiting for: deadline, budget, location.

=#ars - #call - #project - “people

Monday, March 02, 2026

o442 PM

EMAIL_ID: 43 — Linear wotification: 11 unread on Arc Electronica. KEY UPDATES: indraoc.haupt1
marked DONE: ARS-87 (WebRTC Setup), ARS-70 (Speaker & Mic), ARS-48 (Pi end-to-end tect),
ARS-46 (Pi OpenClaw APT), ARS-45 (Pi HDMTI output), ARS-44 (Pi USB mic), ARS-5 (THE FOREMAN
- main project), ARS-47 (Pi TTS voice). DUE TODAY: ARS-57 (Collect worker testimonialc), ARS-56
(Day 2 finiching + documentation), ARS-10 (Overcee accembly). No reply needed — automated
notification.

#email - #linear - #Pérﬂaiar\o - #rars-electronica

o443 PM

EMAIL_ID: 42 [ Linear notification: ARS-55 Build Day 1 accembly (Feb 26) due today. Automated

reminder, o reply cent.

73



#email - linear - ¢mo/re(a\5

o443 PM

EMAIL_ID: 36 [ Bounce: Delivery Failure for reply cent to notificationc@linear.app (no-reply addrecc). No
action needed.

#email - #bounce - d#r\o"re(::lt:j

o443 PM

EMAIL_ID: 39 [ Bounce: Delivery failure for reply to notificationc@linear.app (Re: Andreac Haupt joined
workspace). No action needed. Note: multiple bounces From replying to Linear no-reply addrece — chould
ctop replying to thece.

#email - #bounce - #no- rePlfj

ol PM
EMAIL_ID: 43 [ Linear digect: 11 unread notificatione on Arc Electronica workspace. Automated

notification, no reply cent.

#email - #linear - #no»replﬁ

o451 PM

BUILD COMPLETE. Prachaant confirmed the phycical build ic done. Marked ARS-89 (Build Logictice)
and ARS-10 (Overcee accembly) ac Done. Remaining backlog: ARS-56 (TackRabbit hire), ARS-11 (Film
& cubmit), ARS-58 (Submiccion video), ARS-41 (Budget tracker).

#ars-electronica - #build - #kmilestone

14



